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Executive Summary 
COMPASS is in the process of updating the Regional Long Range Transportation Plan, Communities in 
Motion (CIM) 2040 “2.0”.   CIM 2040, which was adopted on July 21, 2014, outlines the transportation 
system needed to accommodate future growth, and identifies the transportation investments that are 
expected to be funded in the Treasure Valley.   
 
In order to continue receiving federal transportation funding for state and local projects, the CIM 2040 
2.0 update is scheduled to be adopted by the COMPASS Board by December 2018.  On May 24, 2017 
the Regional Transportation Advisory Committee (RTAC) received an update from COMPASS staff on 
proposed changes to CIM 2040. The purpose of this work session is to update the ACHD Commission 
on the CIM update and highlight potential implications on ACHD’s federally funded programs. 
 
Facts & Findings 
COMPASS has been holding discussions with RTAC on the Communities in Motion 2040 2.0 update 
since December 2015.  The update does not alter the land use vision, change goals and objectives, or 
modify demographic projections of CIM 2040.  In April, a special workshop was held for RTAC 
members to review the performance measure tool that COMPASS was developing that would identify 
and compare project “packages” as part of a proposed prioritization system.  
 
The Package concept is a new effort to “quantify and normalize the societal benefits” of projects, and if 
implemented will alter how projects are prioritized.  Packages are collections of transportation 
improvements based on the four transportation components of bicycle/pedestrian, freight, transit, and 
roadways, which meet the needs of the transportation network in a defined geographic area.  Once 
defined, packages would be assessed for their impact on regional goals addressing the eight CIM 
elements (transportation, land use, community infrastructure, economic development, housing health, 
open space, and farm land).   
 
The Packaging process will not create or select projects, or monetize cost or benefits of a project.  
The Packaging process will also not capture or quantify the benefits of system maintenance and 
asset management, or consider the strategic use of a funding source.   



 
Fiscal Implications 
The current CIM 2040 funding policy splits federal funding by percentage with 82% going to roadway 
maintenance, 15% to public transportation maintenance and the remainder to planning and special 
projects.  This policy is aligned with ACHD’s Strategic Plan and the Commission Primary Focus on 
maintenance and safety. Fiscal Year 2017 is the first year that the funding based on this policy is being 
allocated to ACHD for construction ($6,842,000 for FY17 Federal Aid Capital Maintenance).  ACHD’s 
overall yearly maintenance target of 27-34 million dollars per year is heavily reliant on the federal 
dollars established for maintenance in CIM 2040.   
 
Policy Implications 
Existing CIM 2040 policy supports Maintenance as the regions number one priority. ACHD’s adopted 
Strategic Plan has set a goal of maintaining existing assets including, pavement, bridges, sidewalks, 
traffic signals and materials, and storm water facilities.  ACHD’s Federal Aid Capital Maintenance 
projects typically include many of these assets.  The policy of federal funding for maintenance, split by 
percentage, will be reviewed as part of the 2.0 process and policy changes may be proposed to the 
COMPASS Board. Any modifications to the current policy may impact ACHD’s access to federal 
funds that can be used to maintain the ACHD network. 
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